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INSIGHT 1: EMBRACE 
INCLUSIVE PARTNERSHIPS 
FOR HOLISTIC SOLUTIONS

To address the multifaceted challenges of 
climate change effectively, businesses must 
engage in inclusive partnerships that bring 
together diverse stakeholders, including 
women, young people and marginalised 
communities. By collaborating with local 
communities and understanding their unique 
needs and perspectives, organisations can 
co-create solutions that are culturally relevant 
and sustainable. This approach ensures that 
interventions are not one-size-fits-all but are 
tailored to the specific contexts of different 
communities. Inclusive partnerships harness 
various ideas and innovations, leading to 
more comprehensive and effective climate 
action. Emphasising inclusivity allows for 
consideration of social, economic and 
environmental dimensions, resulting in holistic 
solutions that benefit all stakeholders.

INSIGHT 2: ENGAGE YOUNG 
PEOPLE INTENTIONALLY 
TO DRIVE INNOVATION

Young people are essential drivers of 
innovation and change in climate action. 
Businesses and organisations need to engage 
youth intentionally by involving them in 
decision-making processes and creating 
opportunities for meaningful participation. 
This includes bringing young people into 
leadership spaces, such as boardrooms, 
and valuing their contributions beyond 
token representation. By supporting youth 
and providing platforms for them to voice 
their ideas and concerns, organisations 
can tap into fresh perspectives and 
creative solutions. Engaging young people 
also ensures that climate initiatives are 
forward-looking and resonate with future 
generations, fostering a sense of ownership 
and commitment among the youth.

Engaging young people, women and diverse stakeholders in 
climate action is crucial for achieving sustainable and equitable 
solutions to global challenges. During a Fireside Chat with bio-
solutions provider Novonesis at the Business Fights Poverty 
Global Goals Summit, experts explored strategies to foster 
people-centred climate action through innovative partnerships. 

The discussion highlighted the importance of inclusive 
approaches that empower marginalised groups, address systemic 
barriers and leverage technological innovation. This summary 
distils five key insights from the session, offering actionable 
strategies for businesses, governments and civil society to 
collaborate effectively in driving transformative climate action.
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INSIGHT 3: AVOID 
TOKENISM AND ADDRESS 
BIAS IN STAKEHOLDER 
ENGAGEMENT

Effective stakeholder engagement requires 
moving beyond tokenism and addressing 
inherent biases within organisations. 
Businesses must critically examine their 
practices to ensure that inclusion is genuine 
and that all voices are valued equally. This 
involves being intentional about who is invited 
to participate and recognising that groups 
such as women, young people and people 
with disabilities are not homogeneous and 
have diverse experiences and perspectives. 
Companies should create environments 
where marginalised groups can contribute 
fully without barriers hindering participation. 
By addressing bias and fostering equitable 
engagement, organisations can unlock 
new insights and drive transformative 
change in their climate action efforts.

INSIGHT 4: LEVERAGE 
TECHNOLOGY AND 
INNOVATION FOR 
SUSTAINABLE AGRICULTURE

Transforming agriculture to be more 
sustainable is essential in combating climate 
change and supporting communities 
dependent on farming. Bio-solutions and 
innovative technologies can help transition 
away from fossil-based inputs and reduce 
environmental impact. Businesses like 
Novonesis are focusing on creating biological 
answers for future needs, which can improve 
agricultural productivity while reducing 
pollution. Engaging with new technologies 
allows for tailored solutions that address the 
specific needs of different communities. By 
adopting sustainable agricultural practices, 
organisations can support economic growth, 
improve livelihoods and contribute to climate 
resilience, particularly in rural areas where 
agriculture is a primary source of income.

INSIGHT 5: OVERCOME 
SYSTEMIC BARRIERS TO 
EQUITABLE CLIMATE ACTION

To achieve equitable climate action, it is crucial 
to identify and overcome systemic barriers 
such as bureaucracy, financing challenges 
and lack of information and data. These 
obstacles can hinder the delivery and fair 
distribution of climate initiatives, particularly 
among vulnerable populations. Organisations 
need to advocate for streamlined processes, 
increased funding accessibility, and improved 
data collection to inform decision-making. 
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It’s necessary to be intentional. 

Yes, young people can be in the 

streets; they can be taking action 

in beaches and shanty towns. But 

they’re not in boardrooms, for 

instance. Intentionally bringing young 

people into those spaces is key.

Inés Yábar, Lead Next Generation Fellow, UN Foundation

For a lot of corporations, we need to 

watch out – not tokenize and just invite 

[young people] to the table and say, 

“Look, we have young people here.”

Morten Enggaard Rasmussen, EVP People & Stakeholder 

Relations, Novonesis

It’s about bureaucracy. It’s 

about financing. It’s about 

information and data. These 

are the key barriers that affect 

the delivery and equitable 

distribution of [climate] actions.

Fred Onduri, Chair, Advisory Board, The Climate 

Technology Centre and Network (CTCN)
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Addressing these barriers enables more 
effective implementation of climate solutions 
and ensures that all communities benefit from 
climate action. By working collaboratively 
to remove systemic hurdles, businesses, 
governments and civil society can enhance the 
impact and reach of their climate initiatives.

CONCLUSION 

The Fireside Chat underscored the imperative 
of inclusive, intentional and collaborative 
approaches to climate action. By engaging 
young people, women and marginalised 
stakeholders meaningfully, organisations can 
drive innovation and develop solutions that 
are both effective and equitable. Avoiding 
tokenism and addressing biases within 
organisations are essential steps toward 
genuine inclusion. Leveraging technology and 
sustainable practices, particularly in sectors 
like agriculture, can significantly contribute 
to climate resilience and community well-
being. Overcoming systemic barriers ensures 
that climate initiatives are accessible and 
beneficial to all. Businesses, governments and 
civil society must work together to implement 
these strategies, fostering partnerships 
that are fit for the future and capable of 
delivering transformative climate action.

RESOURCES

• Our Future Agenda: Engine Room.  

https://ourfutureagenda.org/engineroom

The Engine Room is a platform that 
supports young leaders to innovate 
and take action on global challenges 
through collaboration and mentorship.

• Our Future Agenda: Learning 

Agenda. https://ourfutureagenda.
org/learningagenda

The Learning Agenda encourages focused 
interventions that will lead to the most 
impactful strategies for the future.

• Restless Development (2024). 
Power Shifting Principles. https://
restlessdevelopment.org/
power-shifting-checklist-2

The Power Shifting Principles 
checklist offers guidelines for 
equitable and inclusive partnerships, 
emphasising shared decision-
making and local leadership.
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